
MINUTE OF THE MANAGEMENT COMMITTEE MEETING HELD ON 

TUESDAY, 10 SEPTEMBER 2019 AT 53 BALLINDALLOCH DRIVE  
  

PRESENT        IN ATTENDANCE  

Mr A Scott (Chair)      Mr A Benson (Director)  
Ms J Donachy   Mrs L Sichi (Depute Director) 

Mrs R Tinney     Mrs J Leggat (Corporate Services Manager) 
Mrs M Hutchison      Mr D McPhail (Finance Manager) Item 1a 

Ms C Tartaglia      Ms C Thom (Finance Officer) Item 1a 

Mrs A Irving  
Mr J O’Donnell  

Mr A Jenkins 

    Mr J McBride (Auditor–Scott Moncrieff) Item 1a 

Mrs L Williams   
 

  

1a.  PRESENTATION OF ANNUAL ACCOUNTS 

As the Chair would be arriving late, the Vice Chair welcomed and 
introduced Mr James McBride from Scott Moncreiff, the Association’s 
Auditors, to the meeting. 

 
The Auditor presented the Annual Accounts for MHA, MPS and MCE for 

the year ending 31 March 2019 and advised that the Group Financial 
Statements are compliant with the relevant legislation. The Auditor 
provided the following commentary: 

 

 The Annual Accounts for MHA and its subsidiaries MPS, MCE are all 

unqualified, and hence the Group Accounts also. 

 The Auditor stated there are no issues affecting the Association’s or the 

Group’s ability to continue as a going concern. 

 The auditor’s gained satisfactory assurance on all areas of risk identified 

in audit planning. 

 The auditor’s did not identify any significant issues during their audit 

work. 

 The auditor’s did not identify any issues of concern around fraud and 

irregularity during the audit process; nor did they identify any issues of 

concern with regard to Legality of transactions or events. 

 No current audit points were raised in respect of this year’s audit across 

MHA, MPS or MCE providing a clean and unqualified audit across the 

Group. 

 The observations raised last year have been confirmed as fully actioned 

and all points cleared. 

 The auditor’s did not identify any significant system or internal control 

weaknesses during their audit. 

 
After discussion of the Group Financial Statements the Auditor asked the 

Management Committee to confirm there have been no unforeseen events 
since the end of March 2019 which could have an impact on MHA’s 

financial position.  The Committee confirmed there have been no events 
or issues that could affect MHA/MPS/MCE financial position. The Auditor 
asked the Management Committee to sign the Letters of Representation 

and approve the Annual Accounts for 2018/2019.   



 
 

 
The Letters of Representation for each Company was duly signed and the 

Annual Financial Statements 2018/2019 were proposed for approval by Mrs 
R Tinney, seconded by Mr J O’Donnell and unanimously agreed by the 
Management Committee. 

 
Following the above presentation, the Auditor was asked for his views on 

the most appropriate mechanism for reporting on finances for Carbon 
Footprints Nursery (CFN). Mr McBride confirmed that the Annual Accounts 
for CFN form part of the MHA accounts, are completed in the appropriate 

manner and meet legislative and regulatory requirements. The Auditor was 
of the view that the financial reporting of CFN can be to either the MCE 

Board or the Management Committee, this is an internal decision. He 
further commented that, from a governance point of view, it could be a 
supplementary item to have CFN discussed at a Management Committee 

meeting. It would be small aspect of the MHA business and the concern 
could be whether sufficient scrutiny would occur at the Management 

Committee. The current arrangement to deal with CFN through the MCE 
seems administratively sensible, but makes no difference from an Auditing 

perspective.  
 

On behalf of the Management Committee the Chair thanked the Auditor for 

the scope of the presentation of the Annual Financial Statements 
2018/2019.  

 
The Auditor, Finance Manager and Finance Officer left the meeting at this point.
  

 

1b. APOLOGIES FOR ABSENCE  

      Apologies for absence were received from Councillor McDougall, Mr A Young and  

      Mrs C McGuire. 

 

  1c. DECLARATIONS OF INTEREST  

There were no Declarations of Interest. 

  

1d. RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA 

      There was none.   

  

2.  ADOPTION OF MINUTES – 28 AUGUST 2019  

The Minutes of the meeting held on Tuesday, 28 August 2019 were proposed for 

adoption by Mrs R Tinney, seconded by Mrs C Tartaglia and unanimously agreed 
by the Management Committee.  

    

3.  MATTERS ARISING FROM MEETING – 28 AUGUST 2019  

 Page 7 - Item 7a) 4 Meeting Rule - The Directorate investigated the issue   

 raised at the last meeting in relation to a Member missing 4 consecutive meetings  
 and confirmed that this was an oversight on the staffs’ part and the Member was   

 correct in raising the matter.  The agreed process will be strictly monitored so  
 that a similar situation does not occur in future where a Committee Member is not  



 contacted following a failure to attend three consecutive Management Committee  
 meetings. 

  

4. USE OF SEAL  

The Director referred to the previously circulated Report, for approval by the 
Management Committee. A Member highlighted they have been prematurely 

mentioned on the Cancelled List as, although the sale date of entry has been 
received, the Member has not physically left the area yet.  Following discussion, 
the Committee agreed to re-present the Cancelled Share at the October 2019 

Committee Meeting. The Report was subsequently proposed for approval by Mrs 
C Tartaglia, seconded by Mrs L Williams and unanimously agreed by the 

Management Committee.  
    

5. GOVERNANCE ISSUES  

  

a) SHR Regulation Plan 2018/19 Update  
Service Delivery - The Depute Director referred to the previously circulated 

report and confirmed that the Independent Tenants Survey will be 
circulated shortly for the Committee to agree the Project Brief, relevant 

questions and a timeline.  
Governance Review – The Depute Director referred to the Independent 
Governance Review Action Plan formerly approved by the Committee and 

the subsequent response received from SHR in relation to this.  Following 
discussion, the Committee agreed that Depute Director corresponds with 

the Governance Consultant and Solicitor to determine an appropriate 
response to the points raised in SHR letter. 

  
b) SHR Engagement Plan 2019/20 Update – This item was noted by 

the Members.    

 

c) SHR Landlord Report 2018-2019 & SHN Benchmarking Report – 
The Depute Director referred to the previously circulated reports 

providing Members with information of MHAs 2018/2019 performance 
against other Scottish Housing Providers.  The Committee noted the 

contents of the reports and acknowledged the SHR Landlord Report will 
be circulated as widely as possible e.g. MHA Website, AGM papers etc. to 
ensure that MHA tenants and others can access this information.  

  

d) SHR Revised Regulatory Framework – The Depute Director  
referred to the previously circulated report reaffirming that due to the 

large volume of information contained within the revised Regulatory 
Framework, the Management Committee will continue to review the 

report, in sections, over the coming months. The Annual Assurance 
Statements will be submitted to Management Committee before the end 

of October 2019.  
  

e) Committee Skills Audit Policy - The Depute Director referred to the  

previously circulated draft policy advising that the purpose of this is to 
consolidate the practice of the various strands of the Committee Skills 

Audit as recommended by the Governance Review Action Plan. The 
Committee are asked to formally adopt the Policy and to also note that, 



upon approval, points 28 to 31 of the Governance review Action Plan will 
be addressed. The Committee Skills Audit Policy was proposed for 

approval by Mrs R Tinney, seconded by Ms J Donachy and unanimously 
agreed by the Management Committee.  

 

Report on the Committee Skills Audits 2019 – Following the revised 

method of conducting the above, the Management Committee noted the 

report detailing the range of information collated from the Members. 

This covered a range of personal attributes of Committee Members as 

well as Members meeting their current and future responsibilities, 

learning & development needs etc. The report concluded by 

summarising the wide and diverse range of Committee skills, gaps 

identified and action points which will be addressed throughout the 

year. 

 

f) Committee Induction Policy - The Depute Director referred to the 
previously circulated draft policy as recommended by the Governance 

Review Action Plan. The Policy has been established to reflect and capture 
MHA’s practice which has been in place for a number of years, plus 

additional procedures moving forward. The Committee Induction Policy 
was proposed for approval by Ms J Donachy, seconded by Mrs R Tinney 
and unanimously agreed by the Management Committee.  

 

g) Review of Complaints Handling Policy – MHA operates the Model 
SPSO Complaints Handling Procedure for RSL’s. The Depute Director 
referred to the previously circulated report and advised the Committee 

the purpose of this report is to agree the proposed changes and to note 
the monitoring report accompanying the Complaints Handling Policy. 

The Committee are asked to agree the changes and formally adopt this 
Policy. The Complaints Handling Policy was proposed for approval by 
Mrs M Hutchison, seconded by Mrs C Tartaglia and unanimously agreed 

by the Management Committee.  
 

h) Report - Governance Sub-Group - The Depute Director referred to 
the previously circulated minute. Following discussion, the Committee 

noted the contents of the report and agreed that the Governance Sub-
Group follow through on the all the relevant business with 
recommendations made to the full Management Committee as required. 

  

i) Elected Representative Update – There was no update as the  
  Elected Representative not in attendance at meeting. 

  

j) Action Plan from Committee/Management Team Away Day –  
The update on the Action Plan was noted by the Management 
Committee.   

 
k) Committee Training/Briefing Schedule 2019 – The Management   

Committee noted the contents of the previously circulated report. 
  
l) SHR Compliance Update – The Management Committee noted the   

contents of the previously circulated report.  



  

6.  PRECIS OF BUSINESS SUBSIDIARY COMPANY:  

a) MCE Board Meeting 19/08/19 & MPS Board Meeting 26/08/19 - The  

Management Committee noted the contents of the previously circulated 
Precis of Business for both Boards.  

  

7.   AOCB   

a) The Director highlighted Freedom of Information (FOI) regulations 
that come into force on 11 November 2019. The Data Protection 
Officer is leading on this and FOI is being discussed regularly at 

Management Team meetings. As well as responding to requests for 
information, MHA requires to have a Publication Scheme in place. The 

Director, therefore, advised the Committee that MHA will proactively 
publish all information covered by the scheme through a FOI link on 
the MHA website.  

 

8.   GENERAL UPDATE  

a) HR/Staffing Update – The Depute Director referred to the previously 

circulated report which provides details on staff changes and confirmation 
that MHA are placed in the Low Risk category in the SHAPS Pension Scheme 

assessment. 

 
b) IIP & IIYP Accreditations – The Depute Director advised Committee that the 

scheduled re-assessment of IIP/IIYP recently took place and MHA has 

retained IIP at Platinum and IIYP at Gold levels. 
 

The Management Committee noted the contents of the above report. 
 

 

9. DATE OF NEXT MEETING  

The next meeting of the Management Committee has been arranged for 
Tuesday, 8 October 2019 at 7.00pm 

 
 

Following the close of business, the Management Committee gave a small 

presentation to Mrs Ann Irving in acknowledgement of her dedication and 
commitment to serving as a voluntary Management Committee Member for 27 

years. The Committee and staff expressed their appreciation and wished Mrs 
Irving every happiness in her new home.  


