
MINUTE OF THE MANAGEMENT COMMITTEE MEETING HELD ON 
TUESDAY, 11 FEBRUARY 2020 AT 53 BALLINDALLOCH DRIVE 

 
PRESENT    IN ATTENDANCE 

Mr A Scott     Mr A Benson (Director) 
Mrs R Tinney    Mrs L Sichi (Depute Director) 
Ms A Jenkins    Miss C Anderson (Corp. Services Officer)  

Mr N Halls     
Mrs C McGuire 

Mrs L Williams  
Mr J McGuirk 
Ms M Smith 

Ms G O’Hara 
Mrs M Anderson 

Councillor E McDougall 
Mr J O’Donnell  
Mrs J Donachy  

Mr A Young 
 

1a. APOLOGIES FOR ABSENCE 
Apologies for absence were tendered on behalf of Mrs M Hutchison.  

  
1b. DECLARATIONS OF INTEREST 

Declarations of Interest were confirmed by Mrs L Williams and Councillor E 

McDougall respectively in terms of item 7, HR/Staffing update. 
 

1c. RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA 
 There was none. 
 

2. ADOPTION OF MINUTES – 14 JANUARY 2020 
The Minutes of the meeting held on Tuesday, 14 January 2020 were 

proposed for adoption by Ms J Donachy, seconded by Mr N Halls and 
unanimously agreed by the Management Committee. 

  

2a. MATTERS ARISING FROM MEETING – 14 JANUARY 2020 
 There was none. 

 
3. ADOPTION OF MINUTES SPECIAL MEETING – 4 FEBRUARY 2020 

The Minutes of the Special Meeting held on Tuesday, 4 February 2020 

were proposed for adoption by Mrs R Tinney, seconded by Mr N Halls and 
unanimously agreed by the Management Committee. 

  
3a. MATTERS ARISING FROM SPECIAL MEETING – 4 FEBRUARY 2020 
 There was none. 

   
4. USE OF SEAL 

The Director referred to the previously circulated Report, for approval by 
the Management Committee. Following discussion, the Report was 
proposed for approval by Mr A Young, seconded by Mr N Halls and 

unanimously agreed by the Management Committee. 
 

 



 
 

5. GOVERNANCE ISSUES 
 

a) SHR Regulation Plan 2018-19/Governance Review - The Depute 
Director referred to the previously circulated report confirming that 45 out 
of 46 items from the Action Plan, have been actioned. The Committee 

were informed that to date, MHA’s Chair is yet to receive a response to his 
letter dated 17 January 2020 from the SHR. Within this letter, the Chair 

requested a meeting with the SHR to discuss MHA’s level of engagement 
and the Action Plan, which was formed as a result of the recent 
independent Governance review.  

 
The Committee noted that the Depute Director provides Mr P Milligan, 

Regulation Manager, with an update on MHA’s progression with the Action 
Plan on a monthly basis, albeit an update was requested from the SHR on 
a bi-monthly basis. The Depute Director will send the updated Action Plan 

tomorrow and request that he signs it off as complete.  
 

Following discussion, the updates recorded on the Action Plan were 
unanimously approved by the Management Committee. 

 
b) Review MHA Code of Governance – The Depute Director referred to 

the previously circulated report highlighting the proposed changes to the 

Code of Governance as follows:  
 

1) Frequency of Committee meetings as previously agreed. 
2) Committee meeting Agenda’s will be circulated one week prior to the 

meeting date with the full papers being sent on the Friday before the 

meeting as normal. 
3) Any request from a Member or resident to view the Minute of a 

Committee Meeting will be processed in accordance with MHA’s 
GDPR Policy. In accordance with the Model Guidance, MHA displays 
minutes of committee meetings on the website.   

- An amendment was noted to page 6 of the Code of Governance, the 
sentence currently reads: “Any request from a Member or resident to 

view the Minute of a Committee Meeting” and should be changed to 
“Any request to view the Minute of a Committee Meeting”. The Depute 
Director noted this amendment. 

4) The Services Committee meeting no longer forms part of the ‘4 
consecutive meetings rule’, this only applies to the Management 

Committee meetings. 
5) Control of Payments and Benefits section updated as per the revised 

Policy which was recently approved by the Management Committee. 

6) The measures adopted by the Management Committee to meet the SHR 
Regulatory Standards as well as its obligations to Members, tenants and 

other service users, will now be recorded in a separate document.   
 7) Committee Remits – The style of writing for Committee Remits has been 

replicated across all functions. Any Maintenance related issues are now 

being referred to as ‘Asset Management’ to reflect the new Asset 
Managers role. All staff job titles within Maintenance will be updated to 

reflect this change. 



8) Governance Sub-Committee - Comprises of Office Bearers, Councillor E 
McDougall and Mr N Halls. At the meeting, Mr A Young volunteered to fill 

the last place on the Sub-Committee. Mr A Young’s place on the 
Governance Sub-Committee was unanimously approved by the 

Management Committee. There are 4 meetings scheduled within the year 
and the suggested topics that the Governance Sub-Committee may wish 
to discuss were agreed. Ultimately, the matters discussed by the Sub-

Committee will be based on recommendations from the Management 
Committee.  

9) Remuneration Committee – One meeting held each year. 
10) Delegated Financial Authority - Financial limits for maintenance works and 

administrative expenses were updated. 

 
 Following a detailed presentation, the revised Code of Governance was 

proposed for approval by Mr A Young, seconded by Mrs L Williams and 
unanimously approved by the Management Committee.  

 

c) Action Plan from Business Planning Away Day – The Depute Director 
referred to the previously circulated report informing the Committee that 

the draft of the updated Business Plan 2020/23 will be discussed further 
at the next Committee Briefing session on 27 April 2020. Mr Harvey from 

JH Consulting will be in attendance at this session.  
 
Following discussion, the Action Plan from the Business Planning away day 

held on Saturday, 1 February 2020 was unanimously approved by the 
Management Committee. 

 
d) Review of Expenses Policy – The Depute Director referred to the 

previously circulated report for approval by the Management Committee 

and confirmed there are no significant changes. However, the rate of 
various expenses were  considered and agreed as follows: 

 
1) MHA Subsistence Allowance (staff) – The current allowance is £15.37. 
The Committee were asked to consider increasing this amount to £17, in 

line with EVH rates, as no increase has been applied since April 2016. 
Following discussion, this proposal was proposed for approval by Mr N 

Halls, seconded by Mr A Young and unanimously approved by the 
Management Committee.  
 

2) Overnight Conference Allowance (Committee) - The current allowance 
is £25 per day. No increase has been applied since 2012. The 

Management Committee reviewed MHA’s rate in comparison to various 
CCHA’s across Glasgow. Following discussion, the decision to retain the 
current allowance and not apply any increase was proposed for approval 

by Mr N Halls, seconded by Ms J Donachy and unanimously approved by 
the Management Committee.  

 
3) Childcare Costs – MHA’s current Policy on covering childcare costs 
applies to children up to the age of 14. However, EVH stipulate within 

their Policy that they’ll cover childcare costs for children up to age 16 
years. Following discussion, the decision to increase MHA’s childcare costs 



for children aged 16 and under was proposed for approval by Mr N Halls, 
seconded by Mr A Young and unanimously approved by the Committee.    

 
e) Revised Financial Regulations – Following the external governance 

review and the subsequent Action Plan, as recommended, MHA sought 
external validation of Financial Regulations. On consulting with HRC and 
the finance staff, it was agreed to update MHA’s current version with the 

Model template provided by the financial consultant as this was more 
comprehensive and it provides the Management Committee with 

assurance they are compliant with the required standards and guidance. 
 
Following discussion, the revised Financial Regulations were proposed for 

approval by Mrs R Tinney, seconded by Ms J Donachy and unanimously 
approved by the Management Committee. 

 
f) Briefing Session Rents on 21.01.20 – The Management Committee 

unanimously agreed the contents of the previously circulated report. 

A Member wished to formally commend the Senior Housing Officer for the 
report he presented at the above Briefing Session and stated that he was 

very well prepared and adequately justified the proposals on rent 
increases. 

 
g) Community Profile – The Corporate Services Officer referred to the 

previously circulated report and confirmed that following on from the 

recent review of MHA’s Equality and Diversity Policy, one of the key aims 
noted on the revised Action Plan and the Governance/Financial 

Management Review Action Plan from July 2019, was to further look at 
the composition of MHA’s Community. In view of this, and as part of the 
Association’s work on Equality and Diversity, a Community Profile report 

was produced to provide a range of information on MHA’s current 
population to assist with setting future objectives and priorities. 

 
The Corporate Services Officer added that the report is a working 
document and will be reviewed on an annual basis. Going forward, MHA 

will arrange to gather information from tenants/owners relating to the 9 
protected characteristics as defined under the Equality Act 2010 and will 

ensure that when gathering this data, the reasoning behind seeking this 
sensitive information is adequately explained to residents. Furthermore, 
as a CCHA, it is a primary objective of MHA’s Business Planning 

arrangements to understand the composition of the Community we serve. 
 

Following discussion, the Community Profile was unanimously approved by 
the Management Committee. 
 

h) SHR Engagement Plan 2019/20 Update – The contents of the report 

was noted by the Management Committee.   

 
i) SHR Compliance Update – The Management Committee noted the 

contents of the previously circulated report.  
 



j) Training Schedule 2020 – The Management Committee were informed 
that the GWSF Annual Conference will be held on Friday, 4 December 

2020. Further information will be circulated nearer the time. The 
remainder of the report was noted by the Committee.   

 
k) Elected Members Update – There was no update. 

   

l) GDPR & Freedom of Information Requests - The Depute Director 
informed the Committee to date, MHA have received 4 subject access 
requests (GDPR) and 3 information requests (FOI).  

 
 

  
6.  AOCB  

10 Oakley Terrace – The Director informed the Committee that the 

Disposition for the sale of the above property, to the Richmond 
Fellowship, has been received. The sale is scheduled for completion on 

Friday, 13 March 2020. (The Chair duly signed the Disposition at the end 
of the meeting).  
 

Mrs L Williams, Councillor E McDougall and Miss C Anderson left the meeting at 
this point. 

 
7. HR/Staffing Update: 
 

a) TU Recognition Voluntary Agreement – It was agreed that this 
item is delegated to the Governance Sub-Committee. 

 
b) Recruitment Update – The Management Committee noted the 

update from the previously circulated report. 

 
 

8. Date of Next Meeting: 
The next meeting of the Management Committee has been arranged for 
Tuesday, 10 March 2020 at 7.00pm. 

 


